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Summary of the Sierra Internal Financial Review on June 23, 2021 
Prepared by Ned Smith 
 
Sierra member participants / reviewers:  Larry & Cherryl Carlson, Kathy Ericksen, Larry Rose, 
and Ned Smith 
 
The meeting was opened by Treasurer of the Sierra Board, Rich Volk, who explained the 
handouts to the property owners attending. He explained the legal process by which the 
financial review was accomplished by the attendance of property owners rather than a certified 
public accountant and/or a registered financial consultant. 
 
The handouts for all those resident volunteers were the Financial Controls and Review Policy, 
the Reserve Account - Reserve Study - Annual Update; Financial Information at a Glance (2020 
Profit and Loss Summary, 2021 Budget Summary’ Cash Reserves, 2020-2021 Reserve Study; 
2021 Water Rates, and Annual Dues per Lot); and bank and investment statements for 2020 
and 2021 (to date). 
 
Rich also broke out those areas of the review other than operating expenses as Buildings and 
Grounds, Water, and Infrastructure detailed and by Profit and Loss Statements for the years 
2019 and 2020 and the project budget for the year 2021. 
 
The largest budget item is the water system which was detailed by Glen Kitzmann, the Water 
Director of existing water system as well as the proposed expansion of two new wells to 
supplement the existing system and the life of the infrastructure, consisting of the piping and its 
projected life throughout the subdivision. With the addition of five new owners, who have shown 
interest in building homes for the longest period of time, chosen by the Water Connection 
Approval every other year, he was able to detail the proposed total income of the water 
operation in addition to the maximum dues increase for current members of 10% per year. 

 
Gary McIntyre, the Reserve Study Advisor, followed the water and infrastructure report by 
explaining the Water System Current Baseline Funded Model and Fully Funded Model for 
current and projected reserves, based on annual contributions with interest against annual 
expenditures to the year 2052. Then he reviewed the projected ending reserves as a 
percentage of the fully funded reserves, also projected to the year 2052. Similar studies of 
Current Assessment Projections for Buildings and Grounds and the Infrastructure Piping 
System were also included. In conclusion, he explained, that the goal was to build reserves to 
cover the replacement of the entire pipe system or any portion thereof without a special 
assessment of landowners. 
 
Also, in attendance for the meeting were Sandi Bumpus (President of the Sierra board), Lori 
Potts (Vice President), and Amy Carrigan (Finance Associate). 
 
Overall, the participants, because of the depth and transparency of the presentations, were left 
with the confidence that the financial future of the Sierra Country Club was strong and protected 
by more than adequate management and planning. 
 


