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WATER CONNECTION APPROVAL (WCA) POLICY 

 

Authority   
Articles of Incorporation, October 29, 1994.  Article III, Section 2; Declaration of Covenants and 
Restrictions, January 1, 1994, Article II. 
 
Approved by the Board of Directors, May 15, 2002; Apr 21, 2004; Jul 21, 2010; Dec 15, 2010; 
Jul 16, 2014; Oct 21, 2015; Mar 21, 2018; Aug 15, 2018; Sep 13, 2019; May 20, 2020; Aug 19, 
2020 
 
Background 

The Island County Public Health Department (PHD), working in conjunction with the 
Washington Department of Health (WDH), is the authority for granting additional water 
connections for community water systems.  Because Sierra Country Club (SCC) is in a high-
risk area for saltwater intrusion into its wells, one of the county’s considerations for granting 
new connections is based on an assessment of the impact of increased demand on the aquifer 
that supplies Sierra’s water.  The county’s current policy for SCC is to allow five additional 
connections every other year.  Following the completion of those homes and their subsequent 
connection to the SCC water system, the county requires SCC to provide a report that details 
the quality and quantity of water in the system.  This information is gathered the year after the 
homes are connected to the water system and is referred to as the "Data Year.”  If the county 
determines that the risk for saltwater intrusion is within established limits, SCC is granted five 
additional water connections in the following year, known as the “Build Year.”  
 
Purpose 

SCC’s process of receiving authorization for increasing water connections by five based on 
positive water data results, as well as the selection process of property owners who have 
expressed interest in building new homes, is known as the Water Connection Approval (WCA) 
process, and will be repeated biennially when Island County PHD authorizes additional 
connections.  
 
As a part of the Island County building permit process, a “Water Availability Verification” (WAV) 
application is required by both the Island County PHD and the Island County Planning 
Departments. The WAV validates the water purveyor’s intent and ability to provide residential 
water connections, subject to the Data Year results.   
 
1.0 Call for Interest for New Water Connections 

To determine a Sierra property owner’s interest in obtaining a residential water 
connection in order to build a home on his/her vacant property, a “Call for Interest” letter 
will be mailed to all Sierra property owners via first class mail in the 3rd quarter, every 
other year.  In addition, the Call for Interest will be sent via e-mail to those owners who 
have provided an e-mail address and will also be posted on the SCC website. 

 
2.0 Water Connection Approval (WCA) Process 

Allocation of water connections will be based on the property owner’s length of ownership 
with the earliest documented ownership taking priority over a later-purchased property.  
Sierra property owners who wish to obtain a water connection to build a home must 
respond in writing within 45 days of the Call for Interest letter’s mailing date, or by the 
deadline identified within the Call for Interest letter, whichever is later.  
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The property owner’s response to the Call for Interest letter must contain the following: 
 

• Mailing address 

• Phone number(s) 

• Email address (if available) 

• Island County parcel number 

• Deed or other documentation which indicates the day, month, and year the current 
owner assumed property ownership 

 
The responding owners will be ranked in order of length of ownership and will be notified 
no later than December 1 of their ranking.  The first five owners in this ranking will receive 
conditional approval for a water connection in the upcoming Build Year, provided all 
requirements of the WCA procedure are adhered to, and the SCC continues to receive 
authorization for additional water connections from Island County Public Health 
Department (PHD).  Eligible owners on the New Build List will be required to submit a 
deposit toward the water connection fee no later than January 31 of the following year 
(the Data Year). Deposits and fees are found in Table 1- Fee Schedule of this procedure.  
(Fees and deposits are subject to revision).  

 
Owners failing to submit the deposit by the due date specified above will be considered to 
have withdrawn their interest letter and will not be considered in the current cycle of 
owner selections. 

 
3.0 Plan Review, Water Connection Fee, and Building Permits 

Within the first six months of the Data Year, SCC receives authorization from Island 
County PHD for additional water connections. The owners selected to receive a water 
connection per section 2.0 above, will be notified via US mail and/or e-mail as soon as 
county approval is received. 

 
In accordance with the SCC Declaration of Covenants and Restrictions, all building plans 
must be approved by the SCC Board of Directors. Submission of building plans and the 
balance of the water connection fee must be received by SCC within 60 days of the 
owner’s notification of conditional water connection approval.  Building plans will be 
reviewed by the Board of Directors at the next monthly board meeting following receipt of 
the plans and connection fee.  Following SCC approval of the building plans, owners will 
be notified in writing that building plans have been approved and the owner will be 
provided a water connection. 

 
Any owner not meeting the 60-day requirement noted above will be considered to have 
withdrawn from consideration for a water connection in the current building cycle.  

 
3.1 The water connection fee payment may be mailed to the address noted below or 

delivered in person.   If the owner prefers to hand-deliver drawings and final 
payment, he/she should coordinate with the Architecture Manager for timing and 
place of delivery.  

Sierra Country Club 
PO Box 561 
Coupeville, WA 98239 

3.2 Substantial changes to building plans that occur after SCC approval and water 
connection issuance are subject to review by the board, and a fee of up to $2,000 in 
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addition to the fee specified in 3.4 below - Table 1-Fee Schedule.   This fee may also 
apply when there is a change in ownership of the property during the WCA process.  
In cases where property ownership remains within the owner’s family, the review fee 
may be waived. (“Family” is defined in section 7.1 below). If the Island County 
Planning Departments require a change in the building plans after SCC approval, 
the fee will be waived.   

3.3 The property owner must submit all plans and specifications for the proposed 
dwelling in a form and with sufficient details to allow the Architecture Manager and 
SCC board to determine if the proposed dwelling will comply with all applicable SCC 
Covenants and Restrictions and any other duly adopted SCC requirements.  The 
plans must include the following detail: 

 
3.3.1 Legal description of the lot. 
3.3.2 Owner’s name and contact information. 
3.3.3 Final footprint and location of the dwelling, drain field, reserve drain field, and 

location of septic tank, and when applicable, any sewage lines to an off-site 
drain field 

3.3.4 Four (4) copies of plan drawings not less than ¼-inch per foot scale.  (To 
expedite SCC review of building plans, drawings may also be submitted via e-
mail, however, submission of hard copies will still be required). 

3.3.5 All plans must show elevations of the dwelling to scale.  No dwelling shall 
exceed height restrictions as specified in SCC’s Declaration of Covenants 
and Restrictions, Article II Section 3.  The SCC Architecture Manager or 
his/her designee will make the measurements to confirm compliance with 
height restrictions. 

3.3.6 Square footage of the dwelling must comply with SCC covenants. 
3.3.7 Copies of the septic system design that will be submitted to Island County 

PHD during the building permit process. 
3.3.8   Detailed drawings of dwelling interior rooms are not required for review. 

 
3.4 The balance of the water connection fee specified in Table 1 of this procedure must 

be submitted with the owner’s building plans in the form of a check or money order 
payable to Sierra Country Club. 

 
4.0 Penalty for Failure to Meet Submission Due Dates 

Due dates indicated in the above sections are necessary to ensure the WCA policies and 
procedures are fairly imposed on all property owners.  An application for a water 
connection indicates a serious commitment on the part of the applicant and requires 
sufficient finances and time to ensure construction progresses in a timely manner. 

 
The following fees will be levied for missed due dates and/or for withdrawing one’s name 
from consideration per 1.0 above: 

 
4.1 Failure to submit building plans and the water connection fee within the 60 days 

specified in 3.0 above, or if an owner specifically withdraws their request for a water 
connection after 30 days of payment of the initial deposit, will result in the removal of 
the owner for consideration for a water connection, and forfeiture of 50% of the 
deposit. The remaining balance of the deposit will be returned to the property owner. 

4.2 In the event an owner withdraws their request for a water connection after 30 days of 
submission of building plans and payment of the balance of the water connection fee 
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per 3.0 above, $3,000 of the water connection fee deposit will be retained by SCC.   
The remaining funds will be returned to the owner. 

4.3 In the event an owner withdraws their request for a water connection after 30 days of 
the SCC notice that building plans have been approved, the full amount of the 
deposit will be retained by SCC.  The balance of the water connection fee will be 
returned to the property owner. 

4.4 In the event a WCA issued by the Architecture Manager expires per 8.4 below, the 
full amount of the deposit will be retained by SCC.  The balance of the connection 
fee will be returned to the property owner. 

 
Interest will not be paid on any returned fees.  Any owner that is considered to have 
withdrawn from consideration for a water connection for failure to meet required 
deadlines, or those who have made a specific request to SCC to withdraw from 
consideration, may reapply for a water connection in a later build cycle in accordance with 
the terms of this procedure. 
 
If the approval to increase water connections is not granted by Island County PHD or is 
withdrawn by Island County PHD after previously being granted, any fees paid by an 
owner will be fully refunded (without interest) if an owner wishes to withdraw their request.  
Property owners may elect to stay on the list of owners previously selected to await Island 
County PHD or Washington Department of Health’s approval of additional connections. 

 
5.0 Limitations on Approval for Water Connections 

5.1 An owner must have no outstanding late dues, liens or other fees owed to SCC from 
the time a request for a water connection is made through the completion of 
construction.  In addition to other remedies available to SCC for the collection of 
outstanding monies owed by the owner, SCC will not allow a physical connection of 
the owner’s dwelling to the SCC water system until the owner has paid all monies 
owed to SCC.  If a temporary water connection has been made for the construction 
phase of the dwelling, it will be disconnected before legal occupancy until all 
outstanding monies are paid in full. 

5.2 If an owner requires the use of an additional lot for an off-site septic drain field or 
reserve area, the drain field or reserve lot must meet the requirements of the SCC 
Septic System Policy in effect at the time the water connection is approved through 
the WCA process. 

 
6.0 WCA Back-up List 

Prioritization of the issuance of the WCA will be as follows: 
 
6.1 SCC will issue a maximum of five water connections in the calendar year preceding 

a Build Year. 
6.2 When more than five owners respond to the Call for Interest letter, the remaining 

owners, beyond the five selected will be placed on a back-up list.  This list of owners 
will be retained in the order of ranking until construction of the first five homes on the 
primary list has commenced.  Owners from this list will be notified in order of ranking 
if an owner scheduled to build a dwelling withdraws their request for a water 
connection or if an owner is removed from consideration. 
If an owner from the back-up list is notified that a water connection is available, the 
Architecture Manager will advise the owner of the required deadlines so that the 
owner can determine if they are interested and able to build.  If that owner declines 
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the opportunity to acquire the water connection, the next owner on the back up list 
will be contacted.   

 
Owners on the back-up list not chosen to participate in the WCA will have the 
opportunity to respond to future Call for Interest letters.  The back-up list will expire 
after those owners chosen to participate in the WCA process have begun 
construction in the Build Year.  (The back-up list will not carry over from one Build 
Year to the next). 

 
7.0 WCA Selection Process 

As per 1.0 above, owners replying to the SCC Call for Interest letter for a water 
connection will be prioritized according to the following parameters: 

  
7.1 Responding owners will be ranked by length of property ownership as determined by 

the owner’s property deed or Island County property records, or other legal 
documentation.  The five owners determined to have owned their properties the 
longest or their immediate family members (spouses, father, mother, legal children, 
grandparents, grandchildren or siblings) will be selected to receive a water 
connection. 

 
7.2 If two or more owners have properties that were purchased on the same date, the 

owners will be ranked in the order (date and time) the owners responded to the Call 
for Interest letter. 

 
8.0 Projected Building Schedule  

Appendix A of this procedure contains the Projected Building Schedule and includes a list 
of properties and the year the owner was selected with building completion dates. 
Appendix A will be maintained by the Architecture Manager and is viewable upon request. 

 
8.1 If there are years when the maximum allowable water connections are not 

distributed, the unused connections will be available for building in the next Build 
Year until the total number of water connections approved by Island County PHD 
have been distributed.  It should be noted that a delay in distribution of connections 
will extend the number of years it will take to distribute allowable water connections 
and may extend the timing for SCC’s application to Island County PHD and 
Washington Department of Health for authorization for additional water connections. 

 
8.2 If an owner decides not to build after submission of the final water connection fee 

with building plans and wants to build in a later year, the owner may withdraw his/her 
request for a water connection.  If plans have already been reviewed and approved 
by the SCC, a non-refundable fee equal to the deposit will be charged per section 
4.3 above.  The remaining balance of the water connection fee will be returned to 
the owner.   

 
8.3 Once a water connection has been issued to an owner, the owner will have until the 

end of the Build Year to complete construction. Completion of construction is 
determined by the date Island County issues a Certificate of Occupancy.  The 
builder must provide a copy of the Certificate of Occupancy to the SCC Architecture 
Manager upon receipt from Island County. 
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8.4 The WCA is non-transferrable to another Sierra property owner (outside of family 
members as defined in 3.4 above) and is only valid until December 31 of the 
designated Build Year. If construction of the home has not commenced (a building 
permit has not been issued by Island County and a foundation has not been 
constructed) by that deadline, the WCA will be revoked by SCC.  Notice of the 
revocation will be provided to Island County.  In this instance, the owner will be 
entitled to a partial refund of the WCA fee described in paragraph 4.5 above.  It 
should be noted that a refund will not be made until the construction site has been 
returned to its preconstruction condition. 

 
8.5 If a home is under construction (foundation constructed) but is not completed prior to 

December 31 of the designated Build Year, the owner will be obligated to pay SCC 
an additional fee of $1,000 each month until the Certificate of Occupancy has been 
issued. The monthly $1,000 late construction penalty will be prorated for partial 
months.  The Board reserves the right to extend the deadline for construction 
completion for unforeseen circumstances and will review a request for extension if 
an owner so requests.  Until penalty fees for late construction are paid to SCC in full, 
water service will not be activated to the owner’s lot and any temporary water 
service will be disconnected. 

 
8.6 No person, partnership, corporation, or family, or any related or affiliated party, 

person, or entity thereto will be allowed to build more than one dwelling in any one 
WCA cycle.   

 
9.0 Suspension of Water Connection Distribution 

9.1 In accordance with RCW 43.20.260, SCC is required to provide water to all lots 
located in the service area identified in the SCC Water System Plan.  In the event 
that sufficient water for additional water connections cannot be found or produced, 
or catastrophic or mitigating circumstances occur (including but not limited to: 
earthquake, saltwater intrusion in the wells, total failure of the wells, etc.), or if the 
Washington Department of Health  or Island County Department of Public Health 
suspends or will not authorize further water connections, all building may be 
suspended indefinitely.  In this event, SCC will follow the steps listed below:  

 
9.1.1   Coordinate with the Washington Department of Health and the Island County 

department of Public Health to remedy the circumstances wherever possible. 
9.1.2   Notify all owners that have been selected to receive a connection that water  

 availability has been suspended. 
 

9.1.2.1 Owners will be given the opportunity to maintain their position on the 
new build list (Appendix A) pending future approval from Island 
County PHD and Washington Department of Health. 

9.1.2.2 Owners may request the return of the original deposit or connection 
fee with no penalties levied or interest paid. 

 
9.1.3   Notify all SCC members of the suspension and or reinstatement of water 

connection distribution. 
 

9.2 The Island County PHD and Washington Department of Health monitor the results of 
the various tests of SCC wells and may further limit or suspend the number of 
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allocations at any time if water quantity and/or quality do not meet county or state 
standards. 

9.3 The Board of Directors reserves the right to modify this WCA process at any time if 
water availability and/or quality so warrant. 

9.4 This document supersedes all previous revisions, documents, and policies of SCC 
regarding the issuance of water connections. 

 
10.0 Summary of WCA Process 

The following check list outlines the above WCA process: 
 

• SCC issues a Call for Interest by the 3rd quarter of a Build Year 

• Owners reply within 45 days if interested in a water connection 

• SCC provides responding owners with the ranking results by 1 December 1 

• Top five owners in ranking must submit water connection fee deposit by January 31 
following notification of ranking 

• SCC submits water quality data and request for water connection authorization by 
Island County PHD typically in the 1st quarter of the Data Year 

• Owners submit building plans and balance of connection fee to SCC within 60 days of 
notice of water connection approval 

• SCC issues WCA to top five owners following approval of building plans 
 

11.0 Conclusion 

If all requirements are met and the Architecture Manager recommends the approval of the 
proposed building plans, the SCC Board of Directors will approve the building plans 
submitted by the owner and the Architecture Manager will issue a WCA with an approval 
letter, contingent upon Island County PHD’s authorization of additional connections. 
Included with the WCA will be a copy of the Septic System Policy and Appendix B-Owner 
and Builder Information.  The Board of Directors intends to continue these procedures 
until all dwellings allowed by the State of Washington are built and occupied in the Platt of 
Sierra Country Club. Further, it is the intent of the Board of Directors to maintain a system 
for the allocation of limited water connections that is fair and equitable to all members. 

 
Please contact the Architecture Manager with any questions regarding these policies 
and procedures. 
 


